NOTES: SOFAR Landscape Vision Committee
February 24, 2022

Landscape Vision Meeting in Brief
The TCSI Blueprint model is ready for a proof of concept for the SOFAR area in the Eldorado
National Forest (ENF). Rock Creek, and Silver Creek will be pilot watersheds to show how the
model can be used on land with different uses. The Landscape Vision (LV) Committee will invite a
few more participants to test the functionality of the model, before it goes to ENF for a pilot test
there, and then becomes available more broadly. The next LV meeting will continue to discuss
working with the model.
The LV only briefly discussed the approved Sierra Institute’s Achieving Pace through SCALE
paper. CBI will put on the agenda of the full SOFAR Collaborative to consider signing on to the
document. The paper represents a set of recommendations to state and federal leaders for
supporting forest collaboratives and is a complement to California’s Wildfire and Forest
Resilience Action Plan.
Eldorado National Forest is beginning a project to remove hazard trees and other debris in
Desert Cold Springs in the Georgetown District.

Action Items
CBI will invite Tamara Johnson from Firesafe Council, Mark Egbert, Becky Estes, someone to
represent SMUD, and any other recommended attendees to be part of the pilot for the model.
Joe Garrotto will contact Craig the week of March 7 to coordinate regarding geographically close
work along Travis Creek Road.
Scot Rogers will inform the Placerville Nursery manager of the CalFire business and workforce
development grant for tree nurseries.
Scot will contact Eric Nicita about a soil presentation.
David Zelensky is planning to invite the Shingle Springs Tribe to the next meeting.
CBI will post the “Human ignitions on private lands…” paper to the SOFAR website.
Gina Bartlett will ask Sierra Institute what the intention is for their “Achieving Pace through
SCALE” letter.

Next Steps
The TCSI modeling conversation will continue next meeting.
Scot will provide an update and perhaps a presentation from Eric Nicita about soils.
David Zelensky will invite the Shingle Springs Tribe to the next meeting.
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Craig described the paper “Human ignitions on private lands drive USFS cross‑boundary wildfire
transmission and community impacts in the western US,” that states that since 1974, 60% of
cross-boundary burning initiated on private lands, and that private lands with public water
systems have increased 40% in forested landscapes. For him, this shows that increasing
populations in these landscapes mean increasing fire risk, and highlights the importance of
bringing this collaborative work into statewide land use planning. CBI will post the paper on the
SOFAR website.

Next Steps - Tahoe Central Sierra Initiative (TCSI) Blueprint Modeling
Demonstration
Pat Manley, Sue Britting, and Norma Santiago provided an update on TCSI Blueprint Modeling.
Last month, they presented the application of the model to the SOFAR landscape. The
committee decided to keep working on advancing a pilot study in the Rock Creek and Silver
Creek watersheds, and the Landscape Vision meeting will serve as working sessions for this
purpose.
The small group has been meeting to discuss how to apply the model. The model provides an
opportunity to identify specific treatment locations and determine what treatments would yield
what social, economic, or ecological benefits and can help to guide the ENF draft forest
resilience plan. The model was developed on behalf of USFS and The Nature Conservancy for
the TCSI landscape and there is no charge for using it.
The group, along with ENF, is looking to develop a proof of concept for the model with Rock
Creek and Silver Creek as pilot watersheds. These areas offer an opportunity to demonstrate
differences in how the model can be applied to diverse landscapes, with the former having more
off-highway vehicle potential and residential infrastructure, and the latter with recreation areas
and hydroelectric infrastructure.
The small group hopes to return to the committee in 4 to 6 weeks with a proof of concept to
move the modeling forward. One application is that ENF could incorporate the data into its
resilience plan. ENF is still determining the best way that SOFAR can help them to develop
priority areas and how to invite feedback from stakeholders actively working in the two pilot
watersheds.
ENF has some concern with sharing this complex tool and corresponding analyses broadly at
such an early stage in its development, and suggested that the Landscape Vision Committee,
with a handful of other participants, would be a good audience for a test pilot. After the pilot
testing with the committee, ENF will do the same process internally with USFS.
The committee will continue to discuss this at the next meeting. Committee members
recommended that CBI invite Tamara Johnson from Firesafe Council, Mark Egbert, and Becky
Estes, and someone to represent SMUD (start with Eric Brown) to be part of the committee test
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pilot for the model. Pat, Sue, and Norma will let CBI know who else to invite to continue this
conversation.
Craig Thomas noted that he hopes the model recognizes the benefit of projects in the Chili Barto-Georgetown area, because there is substantial collaboration and willingness from
stakeholders to implement projects.

Achieving Pace through SCALE
Sierra Institute requested the SOFAR Collaborative lend its support to their paper “Achieving
Pace Through SCALE: A Blueprint for Implementing Landscape Restoration and Community
Resiliency” [LINK]. Sierra-to-California All-Lands Enhancement (SCALE) is a Sierra Institute
project providing a learning network for more than 15 collaboratives across the state. The paper
represents a set of recommendations to state and federal leaders for “effectively supporting
these collaboratives as essential partners for reducing damage to communities and ecosystems
and advancing economic, equity and environmental goals.”
Committee participants made the following comments:
▪ The paper duplicates the Wildfire and Forest Resilience Action Plan (Action Plan) almost
verbatim, the value-add is unclear.
▪ It highlights the role of collaboratives in achieving the objectives of the Action Plan.
▪ The document is right in that better outcomes come through collaborative engagement.
The committee recommended passing the paper to the full SOFAR Collaborative to consider.
Before the next meeting, Gina will ask Sierra Institute how it plans to use the paper.

Updates
Desert Cold Springs Project in Georgetown District
Joe Garrotto introduced himself as the new District Ranger in Georgetown. He shared that USFS
will be removing hazard trees and other debris within 161 acres in the King Fire scar. The
process will include mastication and pulling timber to make the space safe for future access by
fire personnel and to improve forest health. The project was intended to start two years ago but
was put on hold during the National Environmental Policy Act (NEPA) process due to the
presence of endangered species, which are no longer there. The NEPA was completed two years
ago, and the project is being rescoped. It will be posted on the ENF website by next week.
Joe will reach out to Craig the week of March 7 to coordinate regarding geographically close
work along Travis Creek Road. Mr. Garrotto also reported that he should have the results of the
Kelsey Wildfire Resilience decision in March.
Tree Nursery Seedbank CalFIRE Grant
There is a CalFire business and workforce development grant for tree nurseries that should be
shared with the USFS Placerville Nursery. Scot will inform the nursery manager of the grant.
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