Cohesive Strategy Goals
•Resilient Landscapes•
•Safe & Effective Wildfire
Response•
•Fire Adapted Communities•

Collaborative Meeting Summary
Meeting held March 9, 2022

Prepared by the Consensus Building Institute

Meeting in Brief
The Chili Bar-to-Georgetown Focus Area has secure multiple grants and carried out
numerous projects. Craig Thomas, Brittany Burke, and Tamara Johnston presented the
Kelsey Fuels Reduction Project, which has safeguarded egress and ingress into this area.
The collaborative effort of the RCD, Fire Safe Council, Fire Restoration Group and others
is awaiting to hear on a $5 million grant to advance work into the future. (Link to slides)
The RCD’s Mark Egbert and NRCS State Forester Chris Zimny describe the Emergency
Forest Restoration Team as a vital part of the Caldor fire recovery efforts. With multiple
threads of work being initiated, the RCD will continue to keep SOFAR informed. In
addition, District Ranger Scot Rogers describer the Eldorado National Forest’s planning
recovery, including post-fire restoration, hazard trees, and Grizzly Flats egress and
ingress.
Corinne Scieszaka gave an overview of the Sierra Institute’s “Achieving Pace through
SCALE” paper. The group had a larger discussion on signing on to the effort as
presented. (Link to Paper)
All key presentations and updates were recorded and can be found here.
Next Meeting: April 13 at 1:30

Upcoming Meetings: Always check sofarcohesivestrategy.org for meeting location and
latest information.
Updates and Announcements
Tahoe Central Sierra Initiative (TCSI) modeling is being used with SOFAR to tell a more
coherent story of the landscape. SOFAR’s Landscape Vision Committee will continue to
provide updates on how to utilize this data for SOFAR more generally and the Forest
Service resiliency plan.
ACCG and SOFAR will have a monitoring symposium that will be divided into two parts.
These events will happen in July.
The Biomass Work Group has identified good candidates for a small-scale facility with
the most promising being the Black Oak Mine Unified School District. The group is
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exploring investors beyond grants and loans. SMUD is a promising partner in helping
move the facility forward. A biomass business plan is being developed as well.
--Have an announcement you would like to share via the SOFAR list-serve / website?
Send information to Cameron Hager, CBI (chager@cbi.org)

Meeting Overview

Presentation | Focus Area: Chili Bar-to-Georgetown
(Kelsey Fuels Reduction Project Presentation Slides)
Craig Thomas, Fire Restoration Group, presented an overview of the Kelsey Fuels
Reduction Project. He began with how the project started and walk through the phases
of the work that has been done. Craig highlighted the importance of the many
partners involved in the work including California Conservation Corps and BLM. He
discussed the challenges the project faced such as slope and the many right-of-entry
agreement needed to work on private lands. He mentioned the various grants and
environmental assessments that have been underway in the focus area. He concluded
by looking at the next steps for the project, which includes 580 acres of proposed work
on private and BLM lands.
Brittany Burke, El Dorado and Georgetown Divide RCD, reviewed maps of the Kelsey
Focus Area. The maps displayed various aspects of the Georgetown Fuel Break Project.
Brittany highlighted when discussing the BLM Buffer Zone that an environmental
assessment is underway and once finished that the RCD would be able to move
forward with treatment as well as looking for a contractor. Craig mentioned that the
project is protecting avian and archeological resources.
Tamara Johnston, Georgetown Divide Fire Safe Council, focused on discussing Phase 3
of the Kelsey Fuels Reduction Project. Thus far, the team has applied for a Forest Health
Grant. They are asking for $5 million. All the land being treated is private land. There will
be a large focus on getting right-of-entry agreements if they win the grant. The group is
looking into getting another $100,000 grant to be used for planting in the Garden Valley
Area. Finally, the group applied for the CalFire grant which will around Marshall Road
which is following the same model as the Kelsey Fuels Project. All these areas that have
project ideas came out of community feedback with high priority areas focused on
evacuation routes.
Discussion
Forest Management Grant. Tamara estimated that might hear about receiving the
grant in June. The contingency plan is to apply for other grants. The team is hoping
CalFire will do a 2nd grant this year.
Residual Materials. Materials are getting reintegrated into the soil horizon with the
mulching masticator.
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Community involvement from private landowners. There are interested parties that
would like to get their local neighborhoods involved in this project. Tamara will follow up
offline with those parties.
these lands have a long-term management plan that is not just about maintenance.
Volunteers. Tamara Johnston underscored the importance that these types of projects
cannot rely on volunteers in the long term as it is simply not sustainable. There is a need
to build the internal infrastructure to have the capacity to get grants and continue to
do project work.

Presentation | Post-Fire Recovery Updates
Mark Egbert, El Dorado and Georgetown Divide RCD, discussed the Emergency Forest
Restoration Team (EFRT). Mark gave an overview of the governor’s order which includes
the action item to implement emergency forest recovery teams. These are focused on
community and forest recovery while looking at post-fire conditions on private and
public land. The Caldor Fire was identified as the pilot project for these emergency
forest recovery teams. To ensure longer term fuels are reduced, a framework was
designed to focus on these 14,000 acres that were affected by the Caldor Fire. The
team that has been put together will figure out the end use of forest products (which
includes a biomass utilization group). There is a need to consolidate conversations and
think about how to engage the local community. There are communication and
financial teams being formed as well. The period for this project is 10 years at a
minimum.
Chris Zimny, NRCS, underscored that SOFAR has led the way in fire-related, grantfunded projects. The topic has taken off organically. Other areas, such as the Dixie Fire,
want to follow along with the EFRT. The goal is rapid post-fire recovery and providing
multiple funding sources to get these projects to work.
Mark Egbert added in about the funding of the EFRT. He briefly mentioned that they will
give more detailed information about the EFRT to SOFAR in the future. CalFire has $1.25
million. The Forest Service has two grant agreements that equals to $7.5 million dollars
for both public and private lands. They want to utilize this money in the most efficient
way possible. This is a lot of work, but they have a lot of good partners.
District Ranger Scot Rogers, Eldorado National Forest, gave an update on the post-fire
recovery from the Forest Service. He announced that the national forest received an
additional $40 million for vegetation restoration. The single infusion of cash could
provide guidelines and a clear path forward for partners to invest money into materials
and employees. The Forest Service is expecting to bring in a few more staff members in
the coming months. In terms of planning, three efforts are underway and in various
stages.
1) A broad Caldor NEPA document that starts and finished with the concepts in
GTR270 on post-fire restoration.
2) Hazard Trees- This is a critical project. There will be a Salvage Hazard Tree
Mitigation NEPA in conjunction with the Great Basin Institute.
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3) Grizzly Flats with Ingress and Egress- There is a need to start mitigating trees for
fuel breaks. There is a large fire threat, and the intent is to be prepared for
people to get out of those areas safely. The project will be placed along key
roads.
Scot will go into more details at the Landscape Vision meetings and resilience planning
and project work will tie in GTR270 post-fire restoration.
Discussion
Lifespan and marketability. A question asked regarding the largest lots that were
burned how this would affect their lifespan of marketability and how those materials
would be incorporated in biomass utilization. Chris Zimny clarified that a large portion of
fire kill trees are too small to be utilized. To generalize, the larger trees have timber that
can last up to 18 months to perhaps even 2 years before it deteriorates and loses value.
Sawmills will pay the best price for that wood. Biomass focuses traditionally on materials
that can’t be used in sawmills. The EFRT is focusing on sources that can accept material
now and hoping to consolidate long term. Otherwise, there are few options.
Biomass facility. The funding that the Forest Service discussed cannot be used for a
biomass facility alone. This money is an initial investment in Caldor. Further
appropriations and other bills will address more Caldor related issues. There could
funding opportunities for a biomass facility down the line as well as looking into leasing
opportunities with the Forest Service.

“Achieving Pace through SCALE” Paper
(Link to Paper)
Corrinne Scieszka, Sierra Institute, gave a brief overview of the SCALE project. On a
broad scope, it can be viewed as a collaborative of collaboratives. This project
developed out of Sierra Institute’s broader work at the intersection of forest
management and rural community well-being. By promoting successful collaboration
at the community-level, the SCALE project promotes work on the ground that restores
forest resilience, supports local economies, and builds strong communities. The paper
itself represents a set of recommendations to state and federal leaders for supporting
forest collaboratives and is a complement to California’s Wildfire and Forest Resilience
Action Plan. SOFAR was asked to sign on to the document.
Discussion
Many in the collaborative voiced their support for SOFAR to sign on to the SCALE paper.
The sentiment was this is the exact type of thing for SOFAR to be a part of. SOFAR
members will discuss more in the April meeting as several members want to check back
in and review the information a little more before giving complete approval.
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