Cohesive Strategy Goals
•Resilient Landscapes•
•Safe & Effective Wildfire Response•
•Fire Adapted Communities•

Collaborative Group - Meeting Summary
Meeting held October 12, 2022
Prepared by the Consensus Building Institute

Meeting in Brief
Eldorado National Forest is advancing a Resilience Strategy to guide its work over the
next ten years, building on national and state initiatives to propel the Forest to be
competitive for additional funding and advance critical forest restoration and
management.
Eldorado National Forest outlined its Caldor Recovery Effort that will address 220,000
acres of Forest Service and private lands in the watershed. The Forest is developing a
proposed action that will go into an environmental analysis review next year.
El Dorado County has established an Office of Wildfire Preparedness and Resilience to
spearhead coordination and action on wildfire resilience. The multi-pronged effort
includes coordinating funding requests and bringing together fire chiefs and others to
ensure public safety and wildfire resilience on the West Slope and Tahoe Basin.
The Biomass Working Group is pursuing multiple potential biomass technologies and
sites throughout the region, including mobile units, a hydrogen producing biomass
plant, and potential locations at several former mill sites.

Resilience Strategy
Scot Rogers, Eldorado National Forest (ENF), presented ENF’s 10-year Resilience Strategy
(link to presentation slides, link to strategy). Scot shared that Jeff Marsolais recently left
his position as ENF Forest Supervisor to work in the US Forest Service (USFS) Washington
D.C. Office. A permanent replacement should be in place by February, but a few
different acting supervisors will play the role in the interim.
The Resilience Strategy has been in development for a year and a half, begun before
the Caldor Fire and delayed by the fire. Its purpose is to engage the public and
collaboratives on ENF’s understanding of the current vulnerabilities of the forest, a
holistic treatment approach to address the vulnerabilities, and the urgency in doing so.
The Strategy intends, in part, to make ENF competitive for grant funding and to tie
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future actions to several other state and national objectives, including the California
Wildfire and Forest Resiliency Action Plan, the California Stewardship Agreement and
MOU, and the USFS 10-year Wildfire Crisis Strategy.
Over the next 10 years, the strategy calls for treatment of 50 million acres in USFS and
non-USFS lands. This effort has come with significant funding. Scot described the
strategy as a middle view- not as high level as the National Plan, nor as specific as a
National Environmental Policy Act (NEPA) document. In his presentation, Scot identified
the Strategy’s main impediments, vision, goals, objectives, and the plan’s components.
Discussion
Staffing challenges. ENF and its partners are struggling to fill staff positions, and it is
potentially concerning that the work force to implement the strategy might not be
available. However, ENF is receiving more federal funding for hiring and the Resilience
Strategy makes ENF competitive for additional funding. ENF and the Sierra Nevada
Conservancy are working to use their Good Neighbor Agreement so SNC can help pilot
contracting innovations and other efforts to address some of the hiring challenges.
Other SOFAR partners, such as The Great Basin Institute, the Resource Conservation
District (RCD), the Mule Deer Foundation, and the National Wild Turkey Federation are
supporting this effort, too. These partnerships are critical components in ENF’s success,
and the level of collaboration is years ahead of other National Forests.
Combined NEPA projects. In the 1990s, USFS avoided combining multiple projects in a
single NEPA analysis, to ensure that issues with one project would not delay others.
Today, the larger composite projects are necessary to achieve the necessary pace
and scale, and USFS is more flexible to move forward with some component pieces
while separately addressing responses and objections to others.

Caldor Fire Recovery
Scot Rogers shared that ENF is developing proposed actions from the General
Technical Report (GTR) 270 for post-fire restoration, which will go for NEPA review next
year (link to presentation slides starting on slide 10, link to GTR 270). Developed by Dana
Walsh and Becky Estes, the GTR is a fundamental guide for recovering from the Caldor
Fire.
The recovery treatments will cover about 220,000 acres (190,000 acres of ENF land,
10,000 acres belonging to SPI and 10,000 acres belong to other private landholders).
Approximately 80,000 acres within the ENF boundaries are high severity burn areas on
which machinery can help with timber salvage. However, ENF only anticipates being
able to reach about half of those acres while the wood is still marketable.
ENF plans to revegetate the high severity burn area over the next 100 years. They will
plant trees at about 100 trees per acre as opposed to the usual 300, to improve
resilience to climate change and wildfire management.
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ENF is monitoring the lower intensity burn areas of the Caldor fire, where the lighter burn
was beneficial to the ecosystem. Scot shared his belief that the Caples prescribed burn
area slowed the movement and intensity of the Caldor fire, providing an opportunity to
regroup fire response and likely saving South Lake Tahoe. ENF is also working on a major
fuel break along a road near Grizzly Flat, to be able to introduce prescribed fire within
that area soon.
ENF hopes to hire a NEPA consultant in the next month. ENF will seek the SOFAR
collaborative’s input to continue to inform these efforts, in addition to traditional public
comments.
Discussion
Species shift. Becky Estes’ early investigations show that species are not shifting post-fire.
Safety. Safety is a primary priority in Caldor recovery work. Hazard trees are a significant
concern that continue to affect the road system and access to cabins. ENF and other
landowners, such as SPI, continue to prioritize safe removal of hazardous burned or
dead trees.
Reforestation. It is important to focus on low and moderate severity burn areas to save
living trees and build their resiliency. The high severity burn areas are less of a focus in
terms of revegetation.
Residential cabins. Cabin owners have been notified that California Office of
Emergency Services (CalOES) and Federal Emergency Management Agency (FEMA)
completed post-Caldor hazardous waste clean-up around all but two residential
cabins. ENF and the RCD are preparing to present a complete informational clean up
“package” to cabin owners along Highway 50. They will share information about
hazard tree removal, reforestation, and how both activities will impact the landscape.
The environmental assessment and NEPA have not yet been completed for the hazard
tree removal.
Hiring pool. Bureau of Land Management (BLM) Folsom Lake Veterans Fire Crew might
be a resource for hiring, many of them are looking for work in their off-season.

County Resilience and Preparedness Efforts Underway
Ken Pimlott, El Dorado County, presented on the newly formed Office of Wildfire
Resilience and Preparedness (OWRP) (Link to Slides). The County established and
staffed this office to coordinate the many local efforts for wildfire resiliency. Some of
these efforts include setting policies, project planning and management, public
outreach and messaging, and coordinating funding.

Link to All Meeting Materials

3

The Office has a permanent advisory committee made up of voluntary groups that
retain their own authorities and missions. Committee decisions are collaborative and
consensus based. The County is in the process of hiring a deputy chief administrator
and intends to expand their program through a grant from FEMA.
Ken shared the Office’s Progress to date:
▪ Hired a fire safe coordinator
▪ Submitted FEMA hazard mitigation grant application
▪ Incorporated defensible space program into the Office
▪ Established a defensible space working group
▪ Established a Geographic Information System (GIS) data hub
▪ Developed coordination/ governance structure and charter
Discussion
Data Hub. OWRP intends to have a GIS file on every fire resilience project in the county
with associated data describing the project sponsor and the treatment scope. New
data for the GIS data hub can be sent to Ken, who will share it with Sara Dougherty at
the County Surveyor’s Office as the point of contact for the data hub.

Advancing Biomass in the Region
Greg Stanton, El Dorado County, and Norma Santiago, SOFAR Steering Committee,
shared the potential Biomass projects or “Irons in the Fire” that the Biomass Working
Group is investigating.
At the old SPI Camino site, SPI is open to a large-scale (2-5 megawatt) biomass facility
and wood products campus and would consider a lease-for-sale agreement. SPI does
not want to be a partner in the facility outside of leasing the land. Greg and Norma are
moving forward to conduct a fatal flaw analysis for such a facility.
Gold Seal Industries’ (GSI) mobile biomass units are under consideration by the Great
Basin Institute (GBI), ENF, and Markit Forestry. These groups have met to identify what
kinds of projects are feasible with mobile units on a landscape of 65,000 acres. The units
are not in production yet, but their energy output quantities are financially guaranteed.
GSI and Markit Forestry will submit a final proposal to GBI and ENF by October 31.
SMUD is working with MOTE Hydrogen to apply to a grant from the California
Department of Conservation for a large processing biomass plant producing hydrogen.
Norma and Greg are meeting weekly with MOTE hydrogen, the company that would
provide the unit. The former SPI Latrobe mill site is one promising option for siting. SMUD
is well-positioned to advance a biomass plant given the focus on biomass as one
component of its carbon zero by 2030 plan.
In November, South Tahoe Refuse is requesting the Tahoe Regional Planning Agency to
permit a small 65-kilowatt facility for material recovery. TRPA previously disallowed
biomass facilities because of the air quality impacts.
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Black Oak Unified School District was not awarded a CalFire grant for a pilot project for
two gasifiers. The grant request was substantial, and Greg and Norma are regrouping
with the school district and Wisewood Energy to revise the application and explore
other funding options.
Sierra at Tahoe is working with the RCD to clear hazard trees in preparation for ski
season after the Caldor Fire. After ski season, the resort may revisit the possibility of
Wisewood Energy placing a biomass unit there.
The El Dorado Northern Millsite is being sold and is therefore on hold as another site the
Working Group is assessing as a potential biomass facility location.

Updates & Announcements
Brian Deason, El Dorado Irrigation District (EID), requested SOFAR provide a letter of
support for a grant application to Sierra Institute to improve fuel breaks along EID’s
wooden canals. The hazardous fuels treatment will protect four flumes as EID works to
replace wooden infrastructure with concrete, to improve wildfire resilience. CBI will
send EID information about requesting a letter of support.
The next SOFAR Collaborative meeting will be November 9 from 1:30-2:30 and will focus
on identifying goals for 2023.
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