Cohesive Strategy Goals
•Resilient Landscapes•
•Safe & Effective Wildfire Response•
•Fire Adapted Communities•

Collaborative Group Meeting Summary
Meeting held November 9, 2022
Prepared by the Consensus Building Institute (CBI)

2023 Strategic Planning
The Collaborative engaged in strategic planning for 2023. To inform the discussion, CBI
provided an overview of the Collaborative’s accomplishments to date and the results
of recent assessment interviews with SOFAR stakeholders.
Recommended activities for 2023 include making tangible contributions to Caldor Fire
recovery (reforestation and fuel reduction), siting a biomass facility in the region,
improving communications about SOFAR activities and successes, and enhancing
coordination between SOFAR organizations as well as other groups, particularly private
landowners.
CBI will integrate the generated ideas into a work plan for 2023 that the Collaborative
can review at its January 11 meeting.

Boundary Expansion
SOFAR agreed to expand its boundary southward to include Grizzly Flat, Somerset, and
Mt. Aukum. In early 2023, SOFAR will consider expanding westward to Highway 49 to
incorporate the towns of Placerville and Diamond Springs. This was at the request of
Collaborative members given SOFAR’s goal of creating fire-adapted communities in
the region. This area wasn’t previously incorporated in the proposed expansion primarily
because of the difference in vegetation from the rest of the SOFAR footprint.

Updates & Announcements
Sierra-at Tahoe is ready to be up and running for ski season. The El Dorado and
Georgetown Divide Resource Conservation District (RCD) will resume its Caldor fire
recovery activities there in the spring.
The RCD is clearing hazard trees around cabins along Highway 50.
On the south side of Placerville, work is underway to harden homes and do vegetation
management, worth $13 million, with the RCD as a fiscal sponsor.
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El Dorado County just completed $2 million worth of work in a number of communities.
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