AGENDA: SOFAR Landscape Vision Committee
Thursday, May 31, 2:00-4:00
ENF Supervisor's Office, Forni Road in Placerville

Background Work
1. Meeting notes @ http://sofarcohesivestrategy.org/meetings/
2. Link to Project Priorities Development List (on Google Drive)
3. Link Desired Conditions Zone Table (on Google Drive)

2:00 | Refine Agenda and Review Process

Agreements
2:10 | Priority Areas / Project Development Team:
Sly Park and Pollack Pines Leads: Heather & Chief Mike
» Planning Conceptual Approach Mark, Pat, Teresa

=  Boundaries
= Next Steps

3:00 | Priority Areas / Project Development Team:
Headwaters - Caples Project FS TBD: Duane, Ben

3:45 | Updates, Action Items and Other Planning
for June Meeting

June Meeting: Chili Bar to Georgetown
Collaboration and Project Development

Next Meeting -- 4th Thursday June X, 2:00-
4:00 (Gina on vacation)

Agenda Item Tracking
This is a list of items that the group is tracking for discussion, which will go on the
agenda when ready.
e June Chili Bar to Georgetown Priority Area
e |dentify shovel-ready USFS projects in case last minute funding appears
e Discuss current assessment of communities’ fire readiness status

General Information

Process Agreements on Participation

The purpose of this committee is to develop detailed technical information as
proposals for the full Collaborative to consider so continuity of participation is
critical. All meetings are open, and everyone is welcome. However, new or
visiting participants are asked to respect the discussion history and recognize
that the facilitator or a committee member may request fo discuss a question or
issue at the break or after the meeting if the committee has already covered this


http://sofarcohesivestrategy.org/meetings/
https://docs.google.com/spreadsheets/d/1DZ0azEY9I3dqldVL_dwXDxDIY0Dt_Gc8IkEFSMuSJ0I/edit?usp=sharing
https://docs.google.com/document/d/1blJ0R6kLllt9bWO8TmrClr8PJyuYd0nH7OYwi521CLo/edit?usp=sharing

subject matter. The committee may also request that the issue be discussed as
part of the full Collaborative meeting. Thank you for your understanding on this
issue because building consensus with widespread support is critical fo SOFAR
success.

Landscape Vision Committee Purpose and Products

Goal — Develop draft landscape vision strategy for the SOFAR collaborative to
consider and adopt.

Landscape Products
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Desired Condition Characteristics (underway)

Matching Desired Conditions to Zones (underway)

Map Zones of Existing Conditions (underway)

GIS of Current Conditions -- Existing or Recent Projects across the Landscape
(underway)

Fire Risk Modeling



